
COACHING SERVICES

KEY BENEFITS OF COACHING

• Identi�es development paths for high potential talent, 
supporting preparation and success in new roles

• Aligns employee and organizational goals, reinforcing 
behavioral changes that lead to growth

• Increases employee self-awareness, improving 
communication and work relationships

• O�ers an objective perspective on leveraging personal 
strengths, overcoming obstacles, and enhancing 
performance

• Builds con�dence in decision-making and supports 
implementation

• Creates a bridge from learning and insight to practical 
action

• Assists with succession planning

• Shifts the organizational culture, attracting and 
retaining key talent

• Inspires more e�ective interpersonal dynamics and 
team performance

One-on-One Embedded

On-site presence of a 
retained Lauber coach, 

addressing real-time issues 
through one-on-one, team

or group coaching.

Triple-Impact

Integrates learning on 
3-levels: individual, dynamics 

between individuals, and 
team, facilitating trust and 

immediate impact.

Establishes a trusted 
partnership to align the 
developmental needs of 

leaders and high potential 
talent with organizational 
goals to accelerate results.

Group

Brings individuals together 
around a common 

learning/growth objective, 
either within one or multiple 

organizations.

LAUBER COACHING OVERVIEW

One-on-One Embedded Triple-Impact Team

Integrates 3-levels of
 impact – individual growth, 
interpersonal dynamics, and 

team performance

Brings individuals together 
around a common 

learning/growth objective, 
either within one or multiple

organizations

Establishes a trusted 
partnership to align the 
developmental needs
 of leaders and high
 potential talent with 
organizational goals

Addresses real-time issues of 
individuals, teams, or groups 

through retained Coach 
“office hours”, either

on-site or virtually

Group

LAUBER COACHING OVERVIEW

Securing top talent to help fuel an organization’s 
growth is one of the key human capital strategies 
but landing talent is the only start...

How does a business develop this talent to 
create a distinct competitive advantage in 
today’s market place?

•   Investing in your human capital with Lauber 
Coaching fosters a culture of growth and 
development, positioning your organization to 
attract, engage and sustain top talent.

•  The Professional Coaches at Lauber  are well 
equipped to serve as trusted partners and 
catalysts for growth to help drive this
dynamic process.

•  When an expert Lauber Coach and a committed 
employee form a trusted partnership, the value of 
the coaching process is realized.
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HONESTY INTEGRITY &
PROFESSIONALISM

PARTNERSHIP &
COLLABORATION

CLIENT-CENTERED
SUCCESS

OUR VALUES GUIDE US IN ALL THAT WE DO:

Our vision is to be the go-to firm in WI to which small and mid-sized 
organizations turn for help solving their business challenges and 
achieving their goals. Key to this is our community of trusted 
business partners for whom we strive to be the preferred employer 
and placement firm for experienced professionals looking to serve 
those companies. 

Our mission is to bring critical expertise and insight to these 
organizations to help them become more successful. 
At Lauber Business Partners, Inc., we believe in the importance 
of experience and the dignity of work and we consider entrepreneurial 
endeavors a major factor in how we can innovate and improve 
as a society. 

We will always put the client’s interest ahead of our own.

We will only accept assignments where real benefits can be provided.

An initial meeting with a prospective client, to determine how we might 
be of service, is always free.

We will always specify our fee arrangement in advance.

We will disclose any current or prior relationships with competitors.

OUR GUIDING PRINCIPLES

OUR VISION, MISSION, 
AND VALUES




